Retaining and
Attracting
Talent




Thank You - Partners

® KDHE

® Health ICT

® Bike Walk Wichita

® Health and Wellness Coalition

® KDOT

® EPA

® Kansas Health Foundation
® US Department of Energy



Agenda

® Wichita Introduction
® Challenges

® Actions
e Bicycling
e Transit
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Air Capital of the World

@ P O p u | at i O n 2 O 1 8 ) Wichita No. 1 for concentration of manufacturing

jobs, No. 3 for high-tech manufacturing: Report

e 390,591 Wichita

that

Wazhington-|

e 623,061 Wichita MSA ==&

® Manufacturing 18%
U.S. average 8.9%) |ty e

and about fou the national







Accomplishments

® Nearly 55 miles of new bikeways since
2013

@ Transit ridership has increased more
than 10 percent since 2016

® Significant investments in Downtown
Wichita



Challenges
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® Since 2010, Wichita's economy has shrunk by

1 percent, going by GDP. Meanwhile, the U.S.
has grown by 16 percent.

® Every comparable city in the central U.S. is

growing faster than the U.S. average except
for Wichita.

® If Wichita had kept up with growth across the
country, average income would be $10,000
higher, home prices would be $50,000 higher
and average net worth would be $130,000

higher THE RII-EIgR



GDP indexed to 2010 in real dollars

1.30

1.20

1.00

Central US comps growing faster

(population 500,000-1,000,000)

GDP growth indexed to 2010

—...except Wichita

2010 2011 2012 2013 2014 2015 2016 2017

—0Omaha  —Des Moines —Wichita —Fayetteville
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® Business Cycle Challenge

® Human Capital Challenge (Talent)

® Entrepreneurship Challenge

® Perception Challenge



US labor force growing

Open jobs... “’\«W

hot economy A
Not in Wichita

— Wichita — US




The real migration story
(updated)

Grand Rapids: +12,355
Omaha: #5,265 Des Moines: +32,042

Net domestic migration

(newcomers — departures) Wichita: -18,452

2010-2017 Oklahoma City: +52,202

Wichita rank: Austin: +224,202
346 of 381 MSAs

AL o T ' '..
A i
B i 2 Aol ]




Meeting labor demands will be the defining issue for
Wichitain 2019

Jar'd, 2008, 5:00am ST Updeted: Jan 4, 20013, B«18am CST
Subacriber-Only Article Preview | For full site access: Subacribe Now

The news ia good, but for some there iz underatandable tension in the air.

Spirit &eroSystemsa Inc, CEO Tom Gentile has just announced that his
company will kire another 1,400 workers locally to help it keep up with
demand. The news comes almoat a year to the day from hiz announcement
that the company would hire 1,000 new workers — a number the company
reached in leaz than half the time it targeted.

Mow, on thiz mild December morning, az work on components for the
FELLIH ITRFRTY W

Boeing Co. 737 program continues around him, Gentile announces

Epirht danoSysinma” annoubosmant of an |niantum Lo

additiona that will mean the higheat number of workerz at the zprawling nEwLADG ::"“:"*' oy Wt g b ol
SETRIN S i NIl G e T ] 6] Py SOnEk RS
South Oliver plant since Spirit waa spun off from Boeing in 2005,

b4 & b Thiah- Pl st raesgih o ol inid oF weod e

For thozs who have already dug in to help mest the local workforce
demandsz of 2018, the announcement underscores how much work there iz atill vo do.

And, az the availability of workforce begina to dictate the plana of local employers of all sizes in 20019 and
beyvond, filling the talent pipeline has shot to the top the Air Capital’s to-do list for the vear ahead.

“Thiz iz the critical iaaue for Wichita,” aaya W5U Tech President Sheree Utaah.

The issus

The numbera ehow just what Wichita ia up againat.

It iz generally accepted that every aircraft job eguals three more elsewhere in the community.

That makes the most recent Spirit announcement by its=lf worth 4,200 more joba, which zlone accounts for
more than 40 percent of the 10,048 people that the Kanzas Department of Labor zaid were out of work in the
five-county metropolitan statistical area in November 2018,

In & community where memaories of the job-destroying recession are barely a decade old, needing jobz iz an

undeniably good problem to have.



Solution?
® No one silver bullet
e Wichita Promise initiative
e Bringing workers to Wichita

e Access to skills training — talent pipeline



Transportation
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Figure 1: Wichita's peer cities handprint
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Transportation

Census — Journey to Work Trips

® Motor vehicles 94%
® Bicycling 0.3%

® Transit 0.8%

® Walk 1.3%




Investments

@ City of Wichita
e roads,
e bridges,
e sidewalks,
e paths,
e parking lots

Investments Compaison

B Planning level cost estimates for existing investments in
bicycle facilities

B Replacement costs for roads and bridges infrastructure

1%

® Replacement costs = $2.7 billion*

* Source: Wichita State University Community Infrastructure

and Facilities Status, November 2012
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We've Got Your Back Scattered Clouds

i HNEWS » WEATHER » SFPORTS w ENTERTAMMEMT » MORE » BEX¥PERTS LIVEVIDED REFPORTIT

Wichita ranked as least congested city in America

.E'YKEN'I"-.' S O @ @ @ "yl -, n?HIJEH!!{EnErEEL

Thu, Apr 21
6:15PM

Fri, Apr 22 L
7-15PM ik

Tickets
* Promotions

VIEW FULL SCHEDULE » [royals.c:

vs. BAL

WINNER
BEST WEBSITE

SMALL MARKET TELEVISION
REGIONAL AWARD WINNER

2015, 2016

Trending now on KSN.com

Between 50 and 80 cattle found stasved to
death in Kensas

° Wichita VWalmart evacuated

Pachiig (L3P ble Fh oo 0 FLI's Pemmy Ellis writes touching farewell letter




Wichita - Local Capital Improvements Funding
2019-2028

Approx. 2.4% 1.0%
$302 Million

-

m Arterials ® Bridges
B Freeways ® Bike Enhancements

® Transit Capital Local Funding




Wichtia Local Capital Funding - Transportation

2015 2016 2017 2019

. Arterials B Bridges s Freeways

Bike Enhancements s Transit Capital Local Funding ssss==Sybtotal--—->
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Strategic Investments

® Community Plans
® Advisory Boards

® Investments



January 2013

Community Plans  wcumasicvee

® Goals

® Strategies

® Community consensus
WICHITA 2
@PEDESTRIAN |5 3=




Advisory Boards

® Recommendations
@ Accountability

® Discussion



Investments

® Capital
® Operations

® Policies



Partnerships Make it Possible

Different roles
e Advocates
o Staff
e Elected officials
e Businesses
e Fundraisers
e Community connectors
e Efc....



Examples



1. Bicycle Master Plan
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January 2013

WICHITA BICYCLE

MASTER PLAN

Partnerships

® Funding

® Advocates

® Steering Committee
® Staff — TAC

@ Officials

® Citizens

® Volunteers



Vision, Goals, and Objectives

> Increase the level
of cycling

> Increase the
safety of cyclists

> Promote a culture
of bicycling
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Strategies and Actions

® Bicycle Pedestrian Advisory Board
® Annual maintenance plan

® Routine Accommodation

® Wayfinding system

® Bicycle parking

® Education and enforcement

® Complete Streets Policy

® And more...



Implementation
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Wichita Bicycle and Pedestrian
Advisory Board

"M &S

® Created by ordinance
® 11 members

® Meets once a month
® Application process prior to appointment
® Reflects the community
® Accountabillity
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Mame

15t and 2nd Street Bike Lanes

2nd Street Bike Lane and Shared Lane
Markings

Armour Ave Bicycle Boulevard

Douglas Avenue Shared Lane Markings

West Crossing: Central Ave
or Maple 5t
Market 5t & Topeka Ave Bike Lanes
Mt Vernon Bike Lanes
Pedestrian Crossing Signal & Bicycle
Boulevard

Perry A cle Boulevard + 17th /
18th 5t Shared Lane Markings

Sycamore 5t Bicycle Boulevard

Description

Description
Extend existing bike lanes from I-135 to the Arkansas River (east/
weast)
Install mix af bike lanes and shared lane markings from the Arkansas
River to Hoover (east/west)
Install bicycle boulevard from Huntington Ave to K-96 (north/south)
Install shared lane markings from St. Paul Ave to Edgemoor Ave
(east/west)
Pending further st
across the "Big Dit
Install bike lanes from 21st 5t to Mt Vernon Rd (north/south)
Install bike lanes from Broadway Ave to Woodlawn Blvd (east/west)
Install signal to cross Ridge Road and Westport Ave to provide access }
to Sedagwick County Park; install bicycle boulevard starting at Ridge
and going west to Glenhurst Street; then south along Holland Ln/
Country Acres Ave/Woodchuck to University Ave {north/south)
Install bicycle boulevard starting at Perry Ave & : i
nerth to via Perry/Portier/2C lidge to 215t L (north

red lane markings on 17th, then 18th 5t from |-13

Install bicycle boulevard starting at Sycamore and Douglas and
going south to Glenn 5t via Dayton, Osage, McCormick, Dodge and
Orient. (north/south)

Construct path on former railroad nght-of-way between Oliver and K-96

L L]

WICHITA BICYCLE
MASTIRPLAN

9 of 10!

1 of 1!

42



Bikeway Construction

® Wichita Capital Improvement Program

®© TE - KDOT
o 1st and 2M9 Streets
e Redbud Path — Oliver to Woodlawn
e Market and Topeka

® TA- WAMPO

e \Woodchuck Bicycle Boulevard
e Douglas Avenue Bicycle Lanes and SLM i e &l
MASTER PLAN (it g

TA
LE
N



Health ICT

® Bicycle wayfinding

® Pedestrian wayfinding

® Crosswalk policy

® Complete Streets implementation
® And more...

DC




. Transit and Students
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Context

® Recommendation from at least 30 years
ago

® Schools moving further out

® Wichita Transit system losing money
and ridership



| EpucaTion |

The new Southeast High is bigger and better. So
why is its graduation rate dropping?

ANNE PERET TOBIAS

 J

A Wichita school district official says attendance at Southeast High School — and consequently

its graduation rate — has suffered since the school moved to the far reaches of the district in
2016.

bcruﬂlcaﬂ High puf'ted the lowest graduation rate in the district last year, with only 65.4 percent

Froe sransr  mmmmsed e

s tm Aata Femmn tha Tanecae Thanastaaant af



USD 259 Service

® $200,000
® 7 schools

® Reduced travel times and pick up times
for students



| HOMEPAGE |

Wichita State students get free bus rides and a
weekend shuttle to the Q-Line

shut

Starting next week, Wichita State students, faculty and staff members will be able to ride any
city bus for free.

Thanks to a new partnership between Wichita Transit and the city’s largest university, anvone
with a Shocker Card — WSU's official ID — can ride a city bus to school, work or elsewhere at

no CosL.



Bicycle Counts

© WAMPO

e Pedestrian
e Bicycle

® Automatic Counters

on the GO with WA MPO



v I RIDE 10
MA IS EJOYA  eaama | RIDETO
SAVE MONEY

LIFELONG

BIKE =
MONTH &

With so many reasons to ride, what's yours? #BikeMonthWichita  BikeMonthWichita.org




Safety / KDOT

@ Bicycle lights
and reflectors

® Edu. materials

= @heWichita 'LEaglLa-

=bw
Fini smu ETUASES  SAETD IS TASSIRIE

amazon om h

s camomin
Wichita moving to end $87 bike fines and give
away 1,200 free headlights




Ride your bike at night?

= 7 Gotta have a light!
@O

BIKE LIGHT DISTRIBUTION

-y

Lacnfien: A1 Fea poved porking aves in Sim Pk

November 2, 2015

4:00 pm until 7:00 pm

Stop by the paved porking oren in 5im Park with yeer bicycle withest o light and
receive o free ight a= your bicyde. Lights will only be installed an bicycles withont
lights. Lights will not be given to individuals.

IIl e n www Facebook com/WichitaPolice

]

— m IIH”,H Ej www. Twitter.com/WichitaPolice




Be visible

Every bicycle, when ridden at nighttime, must be
equipped with a lamp on the front, visible for at
least 500 feet, and a red reflector on the rear. &
red light visible from a distance of 500 feet to the
rear may be used in addition to a red reflector.

Wichita Municipal Code Sec. 11.48.0%90 (a)

Every bicycle when in use at nighttimi shall

be equipped with a lamp on the front

which shall emit a white light visible

from a distance of at least five hundred

{500 feet to the front and with a red

reflector on the rear of & type approved by

the Secretary of Transportation which shall be visible from all
distances from one hundred (100} feet to six hundred (800} feet
to the rear when directly in front of lawful lower beams of head
lamps= on a motor vehicle. A lamp emitting a red light visible
from a distance of five hundred {500) feet to the rear may be
used in addition to the red reflector.

Always ride with traffic

It is both illegal and dangerous to ride against
traffic. Ride on the right-hand side of the road with
the flow of traffic. If the travel lane is too nar-

row to accommodate a motor vehicle and person
bicycling, then ride your bicycle in the center of
the lane. This is the safest place since motorists are
required by law to pass bicyclists by a distance of
at least 3 feet.

For PeEoPLE BICYCLING
AND DRIVING

Bicyclists/Motorists yield to pedestrians

The law requires that bicydle riders and @tun’ﬁs
yield to pedestrians. an

Wichita Municipal Code Sec. 11.44.020 |

Yield to pedestrians

“When traffic control signals are not in place or in opers
the driver of a vehicle shall yield the right-of-wa

down or stopping if need be to so yield. to a pedestria

the roadway within a crosswalk when the pedestrian is upon the
half of the moadway wpon which the vehicde is traveling, or when

the pedestrian is approaching so closely from the opposite half of

the roadways to be in danger”

Wichita Municipal Code Sec. 11.44.035
“Notwithstanding other provisions of this chapter, every driver
of 2 vehicle shall exercise due care to avoid colliding with any

pedestrian...”

Call 911

Mo matter how careful we are to follow traffic
faws and ride defensively, we cant control others'
driving habits; accidents may happen. In the event
you are involved in an
accident call the police.

if 2 police report is filed
based on information
gathered at the scene, the
story can't change later
on if you need to submit
an insurance claim.

LINKS

Kansas D

of Transportation (K.D.O.T}
o AT

Kansas Wildlife & Parks
o - Meeonrt i o sE

ING-HORSEBACK-RIDIMNG

Wichita Area Metropolitan Planning Crganization
MWALAM.

For more information confack:

Wichita-Sedgwick County
Planning Department
316-268-4421
emall: swadle@wichita.gov

Street Smarts:

Rules[:
G nce

Driving & Bicycling in Wichita

for Pﬁ-::lplﬁ on Eic"_f.'clnfs

- o | 4

-

for People in Cars

12-2015




- HUD Exchange {2) :!-j Enterprise Reports {2} m Infor Public Sector {2 é_] City of Wichita Tearn Site ... m] BI Portal - Login EJ Wfichita GIS Demo E Wfichita

You ([TH

City of Wichita - Bike Lane Markings PSA

i City of Wichita

]
niii b 714 views
+ Add 1o M Share.  #ee Mare |‘- 5 ',l 0



http://www.wichita.gov/LivePlay/Bicycle/Pages/Laws.aspx

Street Safety Campaign - KDOT

O,
g
SAFETY STARTS
@ WITH YOU.

Do your part to make Wichita streets safer by
following these Rules of the Road.

Together, we can make our community a safe and
friendly place for people who walk, bike and drive.

L]
—_ ’Pljiu'lti-lifn' — — — SdafeStreetslCT.org — — —

ORVErDZERD

YIELD AND BE PATIENT

Take a moment at intersections to look for
people walking, biking or driving. Let them
pass safely before you proceed.

CHOOSE THE RIGHT PATH

Wichita offers bike lanes and paths.
Be familiar with where they are, and use
them when you can.

LOOK TWICE

When making a turn, check for people on
bikes coming from behind. Only turn when
it's clear — or wait until they pass.
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whahtinsedal Palicy

bRAFI’ Multimodal Policy Compliance
Project Documentation/Checklist

August 27, 2018

Existing Project Area Conditions

15 5 project oo designated ruck route”
Ome OYes

Does a feck rowse imcersect with the project?
O ke Oves

Is the project o o designated traesit rouie?”
ONe OYes

Ihoes & transit route intersect with the project?
ONo O¥es

It prurpecsae of this checklis? is e assis2 the Wichitn Transporation Review Commities in
reviewing Bew, Tetrnfil recanstruction, maintenance, and ongoing street projecs o ensun:
complianee with the Citys sdopied Multimedal Policy and Street Design Guidelines. The
review mnd chedilist will be used (o documes: design decisions at several stages during the
project developmen process | REP development: 30% design-feld check: 80%% design-office
chiszh: construction ) and will be updaied Gs the project progresses. [t pronvides o coasistent foneat
fivr reccrdisg decisions and is also a sool that helps designers and the project feam ensure that the
design crilenia are appropriste for the street's context, land useftypology, and project goaks.

Date:

Review Stage (circle one):

RFP 50% Design B0% Design
Project Information

Construction

AL

Exbting bileway type

—
Bicye e comis:

O Noue / shared lane

Pedesizian cosms:

O Bike laze / budfered bike lane

Imick volume
[{EaTiE prerEent):

O Scparated hike lose
2 Sidsas

Speed liznit

Are sidewnlks present o
O e side [0 Both Sides

=5 peeniik spoed:

Typecal sidewalk widith:

Pypucal pedestiian crossiog dislasce at

IMIETSaC TS

I'vpecal bufler'sidewalk sethack widtl

Thi-5reet parking capacity and use:

Locations of signalined Mierseciom:

Proseet name:

Progect nureker: | Pregect manager:

Exmting typecal sireel section [image of
descrpion):

Identified safety concerns/cmsh locations:

Progect Team menbers:

Context and Street Typology

Pregect Location {Inchiding Endpaints):

Functinnal classilication:
O Local
O Callecior
O Arterial

Wl jor [nlersectioms: Toml Thsmance:

Descripzam ol project stope:

Progect budget and Tunding soorees:

Cament 2one:
O Residential
O Mined Use/Local
O Regicsal Business
O Industrial
Drevelopenent Intensity:
O Suburban
O General Urhan
O Urhas Care

St Dypology:

O Mixed Use Main
Mined Use Connector
Residential Commecton
Residential Meighborhood
Plazn Sireet
Active Alley
Active Meighborhood
Indusimial Sreet

a
[m]
]
]
a
[m]

Thd o previces plas recoiaend o streed typology™ — TIMo 1T Yes

11 ves, which typology win recommended”

project, explain the reasoning for deviating,

TThe previous plan's recoonmesded Typology @ Aiflerent tan the selecied Typology Bor this

Multissdsl Complianca Dhilllan

Multissdsl Complianca Dhilllan
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Pilot Projects










Blke Share




Utilization over Time

Members Joined: 4,041 Trips Taken: 7,767

® Rentals

® New hMembers & Al Timne Members ® AllTime Rentals
» e
-
LAK 707K
500 3.6K
3 . 12K, 555K
(=] 2 BB
A00 211K ] 403K
200 137K 400 251K
36
a 628 i 984

May 2017 Jul 2017 Sep 2017 Mo 2017 Jub 27 Sep 27

1. Since August 3rd (last report), 2,361 members have joined, contributing
to 4,709 trips taken
2. Peak utilization in August and September
3. Traditional bell-curve trend into colder months




How Does Bike Share ICT Comp'a?e’? '
.

Bike Share ICT is receiving more trips and members per
capita than our large municipal fleet average* (eg -ort
Colllns Albuquerque, Carmel). '

|

y these numbers? Bike Share ICT has seen strong,
sistent program utilization since reaching 100% service
June. New systems require strong education
ampaigning to complement it, and these numbers are an
tcome of Bike Share ICT's outreach.

‘-‘ﬁ " .-. '_l




Bike Share |[CT's members continues ito be;millenial,
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